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Veyo Team Presenters

Beau Johnson
Contact Center Sr. Manager - Leads contact center operations
for the Wisconsin market responsible for SLA adherence and

service excellence

Adam Thomas
GeneralManager-Leads Veyobs Wiscon
responsible for operational execution

Jonathan Liegeois
Facility ETO Manager - Supports the Wisconsin facilities
through education, training, and outreach.

Erick Schroeder

Quality Assurance Manager - leads all complaint
process and complaint management teams for
Veyobs clients and their

Colin Martin
Transportation Provider Network Manager-
Leads Veyods network management team and

ensures that transportation providers meet all
expectations
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a. SMS
b. Member Portal
c. RideView Platform

3. Highlighted Discussion Topics
a. Independent Driver Providers (IDPs)
b. Gas Mileage Reimbursement (GMR)
c. Recurring Trip Reminder Calls
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MTM Acquisition Update




Veyo Has Been Acquired by MTM

A Acquisition is final and running
smoothly

A We are committed to transparency

A
as the combined company evolves )MTM Veyow
~

A  Seamless transition with no service
disruptions

A Stakeholder contact s@weney Nghlapgeher

A The current Veyo contract with DHS
will remain intact

An"MTM company
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Veyo Has Been Acquired by MTM - Systematic Changes

A

No immediate changes coming

Current contacts, ride scheduling methods, forms (Level of Need, etc.),
documents, etc. will remain the same

As we make changes/migrate duplicate systems, changes will be controlled
and thoughtful
A 30 days notice to DHS for changes with no stakeholder impact

A 60 days notice to DHS for changes with stakeholder impact
Wisconsin will be one of the last Veyo contracts to migrate to MTM platforms
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Example: Five9 Transition

FIV99 Benefits of Five9:

® Expand universal pool of Call Center
Agents
A Telephony platform migrating Better manage SLAs
from current Veyo platform to _
Five9, MTMés platfo Improve service levels
A No impact on membersa Access to call analytics and monitoring
same toll-free number, platform
functionality, etc. 20+ Wisconsin-based MTM Call Center
A Migration scheduled for week Agents that can take Wisconsin calls

of November 4 Real-time monitoring of call queues

Ability to conduct long-term forecasting
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Technology Engagement




Quick Stats 2022

Members Completed Calls Transportation
Scheduled Trips Taken Providers Contracted

Vehicles Trips Booked Members Using  Independent Driver
Through RideView Member Portal Providers Taking Trips
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Veyo Text Messages

Actual Member Feedback:

s

"He was OUTSTANDING! Never have | ever had someone

so friendly. Also, his car was nicer than a limousine!" SMS Ogn
44,499 Members have

"They are always very friendly and the ride is always opted in to receive SMS

very clean. They take the best care of their

passengers."

"She was polite and | felt comfortable with her driving.
Just an overall great experience."

Member Engagementg

"Ralph is a wonderful driver and very considerate +100*éD”VT’rtS(;”VGVS
person. Love driving with him | feel safe and know I'll ompiete
get to my appointment on time."




Veyo Member Portal

v
veyow ‘ MEMBER PORTAL veyo ‘ MEMBER PORTAL

Create Account

First, we need to make sure you are in our
system. Please enter your name exactly
how it appears on your Member ID card

[ T authorized toregister o behlf of
the following member.

Member First Name

Signin or create a

Member Last Name

new account

View, Manage and Book Veyo Trips, Member Medical ID (MID)

Directly from your phone.

SIGN IN
( CREATE ACCOUNT >

Member Date of Birth

Your Email Address

[ ! soree to Veso's Terms of Sence and
Brivacy Policy.
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Are you done with your appointment k

and ready to be picked up?

o
CANCEL TRIP PICK ME UP

When you're ready, we'll locate a driver.

MORE UPCOMING TRIPS
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Members can use the portal to book a
routine ride from a list of their last five

appointments (to the same health care
provider at the same address).

Members can use the member portal to

see driver and vehicle information

including:

3 Where the vehicle is in real-time while
the driver is on the way to pick them up.

3 The ver 6s name

3 The verds photo if
one.

dr i
dr i

3,409 Member Portal Users since
launch!

+350 Members have booked over 3,000
trips




RideView Facility Portal

STATISTICS KEY FEATURES THE TOOL

. T — Upcoming Onboarding Plan
o - 1.REAL-TIME INFO o=
C ' UW Health

Froedtert & Medical College of WI
Children's Hospital
SSM Health

Real-time trip information

+12'000 including contact = . -:‘— _:_”-

information and ETA.

O¢« O¢ O¢ O«

2. TRIP INSIGHTS - [

i Immediately access trip data o ST g
for current and historical o)
trips for any one of your VIEW TRIP DATA

facilities. S — Contact Jliegeois@mtme-inc.net to learn

e |
3. INTUITIVE USER FEmmemee \ more:

DASHBOARD

Trips booked each day

+300

Easily schedule, re-book,
and cancel trips in a matter
of clicks.

Facilities using RideView

REQUEST A TRIP
4. INSTANT BOOKING

Books tripped in RideView WI

+10.000 " Book future transportation TESTIMONIAL
’ for patients as they're in the Our RideView members don't have to Ql Il 22 723
facility. wait in the dark while waiting on their :
ride. We can easily dispatch the trips o 0
Registered users and see from the beginning to end Q2 | 29 ,482 ( 30% | nCI‘ease)

where the driver is."

YTD i 80,000
With over 275 Active Users

CBI -Mesa Heritage, Arizona
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Highlighted Discussion Topics




Independent Driver Provider (IDP) Volume

Volume growth is
steady but slowing as
we strategically target
geographic regions.
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IDP Trip Volume
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IDP Foot Print

A This map shows which counties (excluding
Milwaukee) that have had miles and trips.

A The darker the county, the higher the
percentage of trips.

A We have a large portion of the north still
pending activity and are working to increase
across the rural regions of the state.

IDP Miles By County
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IDP Foot Print

A This map shows which counties (excluding
Milwaukee) that have had applicants or
successfully signed contracts.

A The darker the county, the higher the
percentage of trips.

IDP Onboarding By County
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Gas Mileage Reimbursement (GMR)

A DHS approved a temporary rate increase for Gas Mileage Reimbursement from
$0.24/mile to $0.29/mile

A The temporary rate was made retroactive and will apply to all trips taken
between 07/01/2022 and 12/31/2022

A Members can find information about the temporary rate increase on
Veyo/MTM's website

A Some members will receive two reimbursement payments per trip, one at
$0.24/mile, one at $0.05/mile, as Veyo/MTM works to solve technical issues

with payment system
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Recurring Trip Reminder Calls

New Standing Order or Recurring Trips can be scheduled for transportation for three months.

Dialysis standing orders/recurring trips can be scheduled for six months.

A 8/2/2022 - Campaign began with automated outbound calls to members reminding them that their trip
schedule i s soon to expire. The member has the o

call center to extend their schedule.

A 4965 attempts/calls were made over the initial seven-day period
A 519 members opted to speak to an agent through this process



Operations Update




Same Day Urgent Trips
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Consistent Provider

Member Operator Count

Week of Mar Week of Apr Week of Apr Week of Apr Weekof Apr Week of May Week of May Week of May Week of May Week of May Week of Jun Week of Jun Week of Jun Week of Jun

28
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Critical Care Team

This graph represents
how far in advance
trips critical care trips
(Dialysis, Chemo, etc..)
are confirmed by
transportation
providers.

Time Separation
. 0-24 hours
B 24-48 hours
. 3-5days

M 5-10days
. 10+ days
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Trip Count
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Critical Care Team
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